
 

GROUPS DIRECTOR | ADULT MINISTRIES 
  GENERAL DESCRIPTION  

The Groups Director’s primary purpose is to cultivate and create opportunities for people to 

connect into increasingly deeper levels of community where people become known, accepted, 

supported, and developed, while ensuring the spiritual vitality and growth of all existing 

groups. This includes recruiting and training group leaders, creating a scalable coaching 

structure, and leading annual group campaigns each fall and spring. 

Classification: Exempt; Salary // Status: Full Time (40 Hrs/Wk) // Team: Adults // 

Supervisor: Mark Collins, Executive Director of Adults 

WORK SCHEDULE 
• Monday – Thursday at the office 

• Weekend Worship Services on Campus 

• Evening meetings as required to meet with volunteers 
 

  ESSENTIAL DUTIES & RESPONSIBILITIES  

 
• Responsible for creating and executing Groups plans consistent with Rock Point’s Know, 

Grow, Go strategy. 

• Recruit and develop high-level volunteers (coaches and leaders) and build accountability 

for spiritual and personal development of those volunteers. 

• Contribute to a dynamic staff with shared vision and ministry goals. 

• Implement regular team leader and small group participant recruitment methods and 
processes, ensuring a healthy groups growth rate over time. 

• Develop an effective communication plan in cooperation with the Communications team. 

• Plan and execute regular small group connection events as a means of bridging the gap 
between attraction environments and deepening environments (small groups). 

• Assist in developing message-based group materials for ongoing groups, and/or 
select group curriculum and other group study materials and tools. 

• Manage department budget. 

• Oversee departmental administrative needs, programming, and policies. 

• Provide direction for groups staff and volunteers. 

• Attend all-staff meetings. 

• Attend departmental meetings. 

 

  COMPETENCIES  
 
The ideal candidate should be trained in a variety of methods/models of discipleship and 

spiritual formation. The successful candidate should have a strong background in discipleship 

and spiritual formation strategies with prior success in implementing these strategies. 

 



 

Those applying should have a proven track record of leadership, organizational structure 

development, and excellent communication skills. Candidates must possess a driving passion to 

reach people who are far from God and help them grow deeper in their faith. This individual 

must embrace the ability to work well on a team and within a community environment and be 

skilled at promoting innovation through collaboration. They additionally will show an ability to 

connect across different generations, types of people, and cultures. 

The Groups Director will work with the Adult Ministries Pastor to develop a strategic vision and 
implementation strategy for church-wide discipleship and work across all ministries of the 
church, helping them set and accomplish goals as it relates to spiritual growth and discipleship 

for their specific area of ministry. 

 
To perform the job successfully, individual should demonstrate the following: 

 

• Problem Solving - Identifies and resolves problems in a timely manner; gathers and 

analyzes information skillfully; develops alternative solutions; works well in group 

problem solving situations; uses reason even when dealing with emotional topics. 

 
• Emotional Intelligence - Manages difficult or emotional situations; responds promptly to 

needs; solicits feedback to improve service; responds to requests for service and 

assistance; meets commitments. 

 
• Interpersonal Skills - Focuses on solving conflict, not blaming; maintains confidentiality; 

listens to others without interrupting; keeps emotions under control; remains open to 

others’ ideas and tries new things. 

 
• Oral Communication - Speaks clearly and persuasively in positive or negative situations; 

listens and gets clarification; responds well to questions; participates in meetings. 

 
• Teamwork - Balances team and individual responsibilities; exhibits objectively and 

openness to others’ views; gives and welcomes feedback; contributes to building a 

positive team spirit; puts success of team above own interests; able to build morale and 

group commitments to goals and objectives; supports everyone’s efforts to succeed. 

 
• Change Management - Develops workable implementation plans; communicates 

changes effectively; builds commitment and overcomes resistance; prepares and 

supports those affected by change. 

 

• Ethics - Treats people with respect; inspires the trust of others; works with 

integrity and ethically. 

 

• Organizational Support - Follows policies and procedures; completes 

administrative tasks 

correctly and on time; supports church’s goals and values. 

 
• Judgment - Displays willingness to make decisions; exhibits sound and accurate 



 

judgment; supports and explains reasoning for decisions; includes appropriate people 

in decision-making process; makes timely decisions. 

 
• Dependability - Follows instructions; responds to management direction; takes 

responsibility for own actions. 

 
  



 

 

  REQUIRED CRITICAL SKILLS, TRAINING AND EDUCATION  
 

• Ministry-related undergraduate degree 

• Working knowledge of computers and proficiency in software programs including 

Microsoft Office and the use of the Internet 

• Agrees and aligns with the vision, values, and doctrinal Statement of Beliefs of Rock Point 

Church. (http://rockpointchurch.com/statement-of-beliefs/) 

 

  PREFERRED REQUIREMENTS  
 

• Seminary Degree 

• Ability to communicate in small and large group settings 
 

  PHYSICAL REQUIREMENTS  
 

• While performing the duties of this job, the employee is regularly required to stand 

and walk and will occasionally be required to do some light lifting (up to 20 pounds). 

  PERSONAL LIFE REQUIREMENTS (POST HIRE)  
 

• Model biblical understanding and maintain a consistent personal devotional life; 

• Model biblical commitment and become a covenant member of Rock Point Church; 

• Model biblical family life before the body and regularly attend worship service with 

your family; 

• Model biblical integrity and conduct personal life in a manner consistent with RPC 

core values; 

• Model biblical community; and 

• Model biblical generosity and financially support Rock Point Church. 
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